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INTRODUCTION  

 

 

            

 
           

            

 

 

 

Buy-in – 30%

Right LIMS – 20%

Project Champion – 20%

Realistic Expectations – 30%
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Example Project Scope Consideration

Vo ume of t met o meter tion site o ustomer  affect
 number censes and static data a ou understand  of your pr pe. 

mber of faci ties and p c tory sites.

 mber of uni departments in t boratory. 

mber of users i  faci it fect out size and may r ct t for ased approac  

Understanding inter r rement s expert infrastructur ime t nd contingency. 

Number of instruments to be integrated and t e pote e

ed for system integrations in Ps MES ccountin c. 

How many custom reports wi r r an  be outsourc r  staff create t ese reports?
 Can intern resources  on t e iority reports to reduc  pr costs? 

re a need for anci ry functio t  as mo  tec n og /smart
en ronme nitorin tc.? 

Ar re an ue r rements may necessitate custom w ow ow often are ecuted? 

 – Pro ect Scope Consideration
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Project Management Requirements 

 
         

 
 

 

 

Manages resources 
and project deliverables

Understands and 
mitigates risks

Manages the project plan functions of the project team

Tracks and reports project 
progress and status



ab 2  Examp o es and esponsib ities

Role Responsibility

Project 
Manager

Manages a acti directs imp entation reso eports progress a e t functions a on to 
LIMS end and sign ff ementation d b es dware d f app ab oftwa n and 
LIMS Administrator training.  
25-50% of time during project, assuming Project Manager is not playing LIMS Admin or DBA role. May increase for 
large/complex Project. 50-75% if acting as PM and LIMS Admin/LIMS DBA. 

Project 
Sponsor

Acts as a decision ma  especia es between t aboratory and ri es t e p an operationa
persp p y in co unction wit t ect Manag ect Sponsor ensures ade uate resources are a ed.
10-15% of the time during project if Project Sponsor is not acting as Project Manager. 

LIMS
Database 
Administrator

Assists wit  bui ding and maintaini de system integrations and instrumentation interfaces. t endor to modify 
or design any additions to t e current I  infrastructure. Participates in LIMS Administrator training. 
10-20% of time during Project, 5-10% of time after Project completion. Time estimates may increase with the need for 
System Integrations. 

IT Subject 
Matter Experts

LIMS
Administrator

Lab Subject 

Assists wit  bui ding and maintaini de system integrations and instrumentation interfaces. t IMS endor to 
modify or design any additi rrent I infrastructure. ystem integratio e uirements Document
wit  interfa ion of aboratory printers.
10-20% of time during project, 5-10% of time after Project completion. Time estimates may increase with the need for 
System Integrations. 

e for LIMS Administration wit n t aboratory. Performs a aboratory SME ties and acts a on between t  
ect Manager and am members. Participates in LIMS Administrator and ement products training. 

25-50% of time during Project, 10-20% of time after Project completion. Note: Assumes one LIMS Administrator per Facility. 

e for gat ering and pop i atic data temp te to ensure it accounts for t e current or future state f t
aboratory and samp es. Participates in re uirements gat  uirement documents for reports and parsers. Attends 
con guration w essions. Lab SMEs a so participate in en ining. 
15-25% of time during Project, 5-10% of time after Project completion. May decrease for smaller Projects. 
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Figure 3  Examp  

Change Management and Risk Mitigation 

              

             
           

     
            

 



SUMMARY

 LIMS solutions    

Confience emerged from the union of three dedicated teams with decades of LIMS expertise: Accelerated Technology Laboratories,         
Quality Systems International, and Computing Solutions, Inc.    
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